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 Thank you to each and every member of the Academic 
Leadership Team for:

 Assisting in the creation of the 2022 – 2203 Operational Plan

 Submitting Semester KPI Progress Monitoring Reports  for 
2022 – 2023
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 Key Performance Indicators
 119

 Action Steps
 190

 Action Steps implemented with challenges
 3 (identified within summary )
 Reports not submitted  as of 7/31/23 (identified within 

summary )
 3 departments

 3 reports
 4 reports do not have 2nd Semester data

Overview



% of attainment towards satisfying established KPI

Legend

87 of the 119 KPI's was 100% Completed 73.11%

22 of the 119 KPI's was 75% Completed 18.49%

4 of the 119 KPI's was 50% Completed 3.36%

1 of the 119 KPI‘s was 25% Completed 0.84%

2 of the 119 KPI's was 10% Completed 1.68%

3 of the 119 KPI's was 0% Completed 2.52%
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KPI Attainment Progress



Action Steps Progress

Legend

143 of the 190 Action were completed, and 
completion evidence is available

75.26%

10 of the 190 Action Steps were implemented and 
progress is ahead of schedule

5.26%

32 of the 190 Action Steps were implemented and 
progressing on schedule

16.84%

3 of the 190 Action Steps were implemented, 
however there is a challenge that need to be 
addressed and resolved, if the action step is to be 
completed as scheduled

1.58%

2 of the 190 Action Steps were 0% completed 1.05%75.26%

5.26%

16.84%

1.58%

1.05%

Action Steps Progress



% of Action Steps implemented with Challenges

Legend

3 of the  190 Action Steps were 
implemented with challenges

1.58%

185 of the 190 Action Steps were 
implemented without challenges

97.37%

1.58%, 2%

97.37%

% of Action Steps implemented with Challenges

1.58%



Summary by Department



Summary by Department (cont’d)



 For further information please contact:

Terrance P. Bullock, PMP
terrance.bullock@slps.org
314-534-8172

Thank you

mailto:terrance.bullock@slps.org

